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VOLUNTEERS: We've changed how we staff and moderate the page,
changing from 24x7 shared support to shorter timeframe support. This will
free up time to make better use of our equipment and resources.
INNOVATION: With the departure of our long time moderators, it was a great
time to move away from the status quo to implement some changes. 
TECHNOLOGY: Facebook required that we change our page to use the
Meta Business Suite because of our large following. We had to jump through
extra hoops to verify our identify as a legitimate organization. 
RESPONSE TIMES: At one time during the year 2022 our response time for
a post request was in hours. It is now less than 15 minutes.
LOGO: We've never had a great logo until one of our followers volunteered
to create the one that you see now.
WEBSITE: Our website hadn't been updated for some time. We used the
new logo as a base for a new, modern website.

Dear Friends, 

The last year presented a number of challenges to our organization. 
We are calling it our "Year of Transitions". The good news is that we 
are working on transitions that put us into an even better position to 
serve our followers and community. 

We are still working through some challenges for which potential solutions are in
the works. As always, we will keep our primary focus on the pets and our
mission.

Best of all, we celebrated over the news of countless reunions. There were even
several reunions of pets that were lost for weeks and even months. Of course,
the largest celebration is about our many volunteers who assist as part of our
team and our followers who assist us because of their love for the pets. 

Cathy Eaton
Founder

LOST PETS OF OMAHA AREA

A Letter From Our Founder
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Mission 

Board and Staff 

BOARD OF DIRECTORS

Lost Pets of Omaha Area is
an all-volunteer 501c3 non-
profit organization serving
Omaha Nebraska and
surrounding areas.

We are:
"Devoted to helping pets
find their way back home"

Cathy A Eaton, Founder and President

Richard L Eaton, Secretary/Treasurer

Jill Stamp-Moss, Director

Awesome and truly
wonderful site. Helps reunite

pets with their families.
Truly a godsend.

 

-Barbara M. 

LOST PETS OF OMAHA AREA

Lost Pets of Omaha helped
us locate and then trap our

80-lb. Cane Corso, Teddy.
They were amazing!

 

-Gary R. 

Dedicated people helping
owners and lost pets

reunite.  Humans with heart.
what more can you ask for?

 
 

-Lin N. 

There is a reason that
we have 55,000 followers
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 ANNUAL DAILY

POSTS 5,233 15

SHARES 475,606 1,304

REACTIONS 697,593 1,922

COMMENTS 101,341 278

Community Impact

We use the Facebook/Meta platform as it is easy to use
and has a wide reach. However, Facebook is rather
limited in its ability to provide us with metrics that are
useful toward accomplishing our mission. Facebook
does provide metrics that measure responsiveness and
content. Clearly, our 55,000 followers are a clear
measure that we are meeting a need. 

FOLLOWERS:
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55,000

We estimate that over 18,000
pets have been reunited on
our page in the last 9 years

Page  Activity in 2022:

This is what keeps our page moderators busy.  It also
shows a high level of engagement by our followers.



POST TYPE TOTAL REUNITED REUNITED %

LOST 1,698 1,029 61%

FOUND 1,591 738 46%

WANDERING 1,340 109 8%

STILL
MISSING

259 53 20%

DECEASED 174   

INFORMATIONAL 171   

One of our challenges is that we struggle to get updates from people once their lost pet is
reunited, or when a found pet makes its way to its owner. We estimate that the real

reunited percentages are MUCH higher. Now that we have more moderators, we will be
better able to follow-up on lost and found pets.

Community Impact
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Here are the types of posts we made in 2022



Community Impact
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We add almost 500 new followers in a month:

As a result of our new moderators, our post
request response times have reduced from hours
to near 10 minutes : 

We read and process about 15-20 post
requests each day:

Our page visits are way up in the last half of the year. 
 Our overall average is 1,300 a day, but our average
recently is closer to 4,000 visits per day

Chart is a recent 90 days



Community Impact
The following are post summaries from Facebook of our top posts this year. Interesting to
note that the median statistics with respect to all posts on our page:
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founding story
In July 2013, our Founder saw a lost dog in the neighborhood. She posted it on
Craigslist. A person who had lost a dog called thinking it was their dog. His owner
was an over-the-road trucker that lived in California. He stopped at a Gretna,
Nebraska Wal-Mart for a break when his dog, Kuzik, bolted. His owner searched for
him for several hours, but he had a tight schedule to keep. So, Cathy volunteered to
help out because the trucker had to leave and needed somebody local to follow up
on leads, coordinate communications, begin putting up posters and organizing
searches. As a result of the Kuzik search, it became clear that many others needed
similar assistance in communications, posters and searches. So, Cathy created a
Facebook page to publish lost, found and wandering pets in February 2014. We've
been growing ever since. Kuzik was never found, but his legacy lives on. 
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Our Story

KUZIK
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Financial Summary
INCOME vs EXPENSES

Our two income sources are from donations and our annual plant sale. 

Annual Plant Sale: Our annual plant sale is held the weekend before Mother's
Day each May. We hold this sale in partnership with the Heartland German
Shepherd Rescue (HUGS). We normally split the profits as they provide 95% of
the volunteer help for the sale. In 2021, we gave all of the profits to HUGS. Their
donation levels were still severely impacted by COVID and Lost Pets of Omaha
was not as impacted. 

Donations: As you will see on the next page, we receive donations from
multiple sources.  In 2022, our overall donations were down slightly.

Expenses: Our expenses in 2022 were higher than 2021, because our large
12.9 inch iPad that we used as a drone controller died. We replaced it with a
smaller AirPad to limit the expense. Plus, we acquired several new live-traps.

*



Lost Pets of Omaha Area never charges for any of its services.
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Income Sources

*

Cash & Checks: These are unsolicited donations, both cash and checks, not
part of our Facebook page Donate button or other fund-raisers.

Amazon Smile: Amazon Smile is a program offered for non-profits. When people
sign up, Amazon donates a small percentage of their purchases to their
designated non-profit. The purchase prices are no different.

Plant Sale: We hold one plant sale fund raiser each year in partnership with the
Heartland German Shepherd Rescue. It is the Saturday before Mother's Day. *

Corporate Cause and Match: These are corporate donation matching programs
available only to 501c3 non-profit organizations. 

Donate Button: Donations sent to us through the year from the Donate button on
our Facebook page.

Omaha Gives/Share Omaha: Share Omaha holds the annual Giving Tuesday.



2022 ANNUAL REPORT LOST PETS OF OMAHA AREA11

Expenses

*

Website and Cards: This covers site hosting, domain fees, and website software
used to support our website. It also includes minor expenses for business cards.

Drone Expenses: Our new drone controller is more effective when combined
with cellular access. This category has also included maintenance, software
renewals, new batteries, SD cards, etc.

Lost Pet Sign Expenses: In unusual circumstances and hardships cases, we
provide sign materials for lost pet signage. we keep supplies with several people.

Search Supplies and Equipment: This category covers the purchase and
replacement of live traps. We acquired a new drone controller this year.

Office & Misc: This includes typical expenses like paper, toner, postage, food for
volunteer events, corporate filing fees, etc.

Plant Sale Purchases: Planters, live plants, pots, and soil for the annual plant
sale. Other than the live plants, much of it is purchased at clearance.

Charitable Causes: In keeping with our mission of reuniting pets with owners, we
sometimes run into hardship situations in which a person is going to lose a pet
because of a lack of funds. We don't have the funds to do this more than once or
twice a year. It requires approval by our Board of Directors.



VolunteersAs always, the incredible support of our volunteers was a critical part of everything we
accomplished in 2022.  We wish to extend our thanks to Kristen L who worked with us for
several years. And we extend our thanks and best wishes to Rochelle T. who worked with us
from the very beginning 9 years ago.  Unfortunately, Rochelle had to leave us to support her
family's health issues. 

 Throughout our "Year of Transition", our dedicated volunteers adapted and remained focused
on our mission of reuniting lost pets. 

With the loss of our two previous moderators, we tried for months to bring on new
moderators. When we did find a volunteer, they resigned after a couple of weeks as the
workload was too large. With only one moderator, it was a struggle to keep up the page. We
came up with a new approach. We created four-hour shifts so that nobody would burn out.
With 21 shifts during the week, we needed to bring on multiple moderators. To make it
easier, we created a detailed "Page Facilitator's Guide". On our Facebook page, we asked for
volunteers for the new smaller time periods. We had almost 80 people inquire. After reading
the documentation, we ended up with less than 20 people that were interested. Of that
group, 12 completed the training and have worked with us since mid-November. It has been
great to see this group already working together as a team.

A BIG THANK YOU to Our New Moderators
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Our Volunteers

Marja R
Crystal K
Lynette A
Amanda F
Janelle D
Keri F

Linda L
Patty W
Nikki C
Alysia T
Jenny H
Cathy B

And Our Appreciation to Our Active Helpers that:
Set and Monitor Traps
Make Signage
Participate in Searches
Match Lost and Found Pets within Our Page
Match Lost and Found Pets between our page and
the Nebraska Humane Society's page
Match Lost and Found Pets with other lost pet pages
Notify us of Issues Needing Moderated on our Page
And to LISA T who spends hours doing searches,
scanning for microchips, checking traps and helping
out in any way she can. 

ThankThankThank
you!you!you!

And we can't forget to thank Lost Pets of Lancaster County for their donation of several large,
expensive traps. They were a 501c3 group as well. When they closed out their operations, 501c3
rules required that assets must be dispersed only to another 501c3 organization.
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VolunteersThe Lost Pets of Omaha Area Facebook page started in February 2014 and has grown to 55,000
followers.  In the last few years, at least 12 other lost and found pet platforms have started up in
our area. In addition to those, there are neighborhood pages and apps like NextDoor that post lost
and found pets. People started those pages for many reasons that won't be covered here. 
 Nevertheless, our page continues to grow.  Here are key differences that make our page stand
out
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The Lost Pets of Omaha Area Difference

We control posts going on to our page to ensure completeness, to eliminate spam, and
to ensure things stay family friendly.

We closely monitor comments for the same reasons. Plus we monitor for negativity and
judgmental comments. Our focus is on getting a pet home... not criticism.

We actively try to keep all of the information accurate and up-to-date. We don't want
people to have to plow through hundreds of out-of-date posts.

We are the only local 501c3 lost and found pets page. Having a 501c3 requires that we
manage our funds in accordance with IRS regulations. Donations may be tax-deductible.

We have a close partnership with the Nebraska Humane Society. Our page is mentioned
on their website as a resource for helping with lost & found pets.

We are more than just a posting platform. We provide live-traps, microchip scanners, a
drone, assist with signage, trail-cams, and do searches in extraordinary circumstances.

Our moderators provide guidance, empathy and a personal touch. Other pages have no
personal touch and often just copy our posts.

We  work to get pets back home faster by providing low cost microchips. Anybody can
get a $10 Home Again chip subsidized by our group.  Call American Animal Hospital to
make an appointment. Ask for a Lost Pets of Omaha Area chip. Bring $10 **CASH**.
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Acquire multiple microchip readers to be distributed across town so that pet
finders don't have to search out a vet to scan for a chip, avoiding a trip to NHS.
Take advantage of more opportunities to set and monitor live-traps and cams
Research automation options for posting while still keeping a personal touch.
Find ways to prevent the ever-growing negativity on our page and scammers.
Find an approach to getting a higher rate of feedback for reunited pets.
Start contacting owners of long-term missing found & lost pets for closures.
Get back into compliance by adding another Director to our board.
Develop and acquire Lost Pets of Omaha Area t-shirts for those contributing
above and beyond.
Enhance our drone search capabilities by upgrading to a drone that is not so
sensitive to windy days (typical Nebraska) and that has better camera zoom and
thermal imaging capability.  
Develop a 3 or 4 person drone search team that aligns with Federal Aviation
Authority (FAA) Part 107 regulations: 

Remote Pilot: Fly the drone without distraction.
Observer: Scans the sky for approaching aircraft.
Monitor(s): A dedicated person to focus on the TV monitor.

We are excited about our possibilities. In the past, our generous donors provided
funding for live traps, microchip readers, our drone, and trail-cams. During 2022,
those resources were severely under-utilized because we didn't have even enough
time to keep-up with our Facebook page. With our new crew of great moderators, we
are discussing several new ideas on how to provide better service... services that
distinguish us from the other copycat pages. Depending on time and funds, we may:
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What's Ahead?

Normal Camera Thermal Camera
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During Thanksgiving weekend 2022, a family
from Denver, CO visited relatives in the
Omaha area. Their dog, Snowflake, made a
great escape. The family searched and posted
on a neighborhood page.  One of our page
followers recommended that they also post
on Lost Pets of Omaha Area.  The owners had
to return home without Snowflake.
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To Wrap Up 2022: A Special Story

There were a few sightings, but none were confirmed,
and they were miles apart. A week went by. Our page
followers saw the post and countless people began to
walk the fields, drive the streets and put-up signs in
the bitter cold. A drone search began close to where
Snowflake might have been, without a sign of her. A
scent dog-in-training came out. The next day, multiple
people reported seeing her around 114th and Giles
Road. So many people converged on the area that we
were afraid that she would run away. So, we limited the
searches to just a few very knowledgeable people who
had experience rescuing dogs.  A trail-cam snapped a
photo of Snowflake, so we set out live traps. 

She was trapped the morning of December
10th. It so happened that her owners were on
the way from Denver to our area that very
morning to help search. As they were on the
way, we told them the good news. A very
happy reunion took place at the Papillion
Animal Hospital. Snowflake lost some weight,
and had some frostbite but was a survivor
after 2 weeks on her own in freezing
temperatures. We love happy endings!
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Our generous supporters, volunteers and followers make an impact

every day in the lives of animals that need to find their way home.

We can’t continue this lifesaving work without you.

LOST PETS OF OMAHA AREA
Bennington, NE

lostpetsofomahaarea.org

Lost Pets of Omaha is a 501c3 charitable non-profit organization.
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